
City / LISC 
Partnership

• How does the proposed partnership affect 
City Council Decisioning Authority?

• Where does the City’s Community 
Engagement fit into the process?
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What did LISC present to the City Council Strategy Session?
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What did LISC present to the City Council Strategy Session?

STEPS Identified with LISC COMMUNICATING 
WITH THE CITY COUNCIL Page # 3Equitable Communities CLT
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Meeting the proposed Timeline is the challenge

STEPS Identified with LISC COMMUNICATING 
WITH THE CITY COUNCIL

The proposed process 
maintains the CITY COUNCILS 
APPROVAL AUTHORITY.
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Current City Council Approval Process

The HAND 
Subcommittee of 
the City Council is 
informed by staff 
that funding 
requests have been 
received 

The HAND Subcommittee of 
the City Council is given the 
staff’s recommendation after 
evaluating against City 
Policies and Goals.
The HAND Committee 
discusses and makes a 
recommendation for sending 
to the full City Council for a 
vote

The City Council is given the 
HAND Committee
recommendation along with 
the staff’s recommendation 
including  evaluation against 
City Policies and Goals.
The City Council discusses 
and votes on the proposals.

1 2 3
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TIMING CHALLENGE: (30-45 Days for all 6 LISC Step to be completed)
• Staff takes 1-2 weeks to complete review
• HAND Subcommittee meets once monthly
• Must Present to the full Council at the next Business Meeting (5 Days Later)
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The HAND 
Subcommittee of 
the City Council 
is informed by 
staff that funding 
requests have 
been received 

The HAND Subcommittee of the City 
Council is given the staff’s 
recommendation after evaluating against 
City Policies and Goals.
The HAND Committee discusses and 
makes a recommendation for sending to 
the full City Council for a vote

The City Council is given the 
HAND Committee 
recommendation with the staff’s 
recommendation after 
evaluating against City Policies 
and Goals.
The City Council discusses and 
votes on the proposals.

Alignment of the current decisioning process
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How can the current decisioning process meet the timeline?

• LISC did not instruct the City Council on how to make changes the current 
processes to meet the new timeline.

• City Council members did discuss the possibility of changing the charter of 
the HAND Subcommittee to expedite the process.
• Focus only on setting City Housing Policies
• Continue to rely upon staff for evaluating the proposals with the added benefit of 

the LISC partners.
• Have the staff recommendations be sent to the entire City Council without a 

separate vote in the HAND Subcommittee.
• Have City Council as a whole deliberate and make a final decision.

• City Council will determine how to modify its processes to meet the 
proposed timeline
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CITY Community Engagement Committee Proposed Process Step
The Affordable Housing Community Engagement team receives a copy of 
the staff’s recommendation with details on the scoring against the City 
Housing Policies.
The Community Engagement team reviews and makes a community 
recommendation to the City Council prior to the City Council Meeting
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Where does the City Community Engagement fit into the Process?

9

This would enable the Community to 
express an informed opinion prior to the 

Council vote.
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